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Smart Toolbox for Engaging Citizens 

into a People-Centric Observation Web 

 

 

Abstract 

Whilst citizen participation in environmental policy making is still in its infancy, there are signs of a 

growing level of interest. The majority of citizens, though, both as individuals and as groups often 

feel disengaged from influencing environmental policies. They also remain unaware of publicly 

available information, such as the GEOSS or Copernicus initiatives. The SCENT project will alleviate 

this barrier. It will enable citizens to become the ‘eyes’ of the policy makers by monitoring land-

cover/use changes in their everyday activities. This is done through a constellation of smart 

collaborative technologies delivered by the SCENT toolbox in TRLs 6-8.  

This deliverable describes the SCENT website as a key element of the planned communications 

activities outlined in the SCENT DoA. It presents the development and the content of the website 

at launch and its evolution in the future. It describes the work done to date and steps to be taken 

at a later stage. 

This document demonstrates how the SCENT website will serve as the nucleus of online 

communications for the project and as a powerful tool to target specific audiences. 

The SCENT website was launched on 30 November, 2016.  

 

 

Keywords: dissemination, communications strategy, branding, website, social media, online 

communications 
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Executive Summary 

This deliverable outlines the website development for the SCENT project. It describes how the SCENT 

website has been designed and created and explains the rationale behind layout decisions, content 

structure etc. It outlines the work completed to date, the initial content and structure of the site at 

launch, and describes how the site will be developed further and how project progress will be 

communicated via the site. It will be closely connected to the deliverables on the branding strategy 

(D2.1) and the communication strategy and plan (D8.2). 

This deliverable is intended for use primarily among the SCENT consortium and the European 

Commission, in particular the SCENT Project Officer, in order to describe the rationale and structure 

of the website. It could also be of interest to other H2020 funded projects, in particular projects 

funded under the same call, H2020-SC5-2015 ‘Developing comprehensive and sustained global 

environmental observation and information systems’. Its dissemination level is open; therefore, it is 

available to members of the general public to read, and will be uploaded to the website once it is 

approved by the European Commission.   

The website will serve as the nucleus of online communications for SCENT, while any additional 

digital channels will amplify the key messages from the project website. It was previewed internally 

on Thursday 24 November and went live on 30 November 2016.  

The project website will cater for many different target audiences, including citizens and citizen-led 

communities, networks and associations, policy-makers, researchers and industry leaders.  

The public site will present the project brand and provide well-presented non-confidential project 

information: project concept, methodology, its partners, core objectives, results, societal, policy, 

industrial impacts, events, SCENT in the EC Open Research Data Pilot (ORDP), links to relevant EC 

projects and initiatives etc. As for the piloting activities, the website will play a central role as the 

hub of citizen engagement and source of all relevant information related to the pilots. 

The site will be visually attractive, engaging, easy to navigate, informative, relevant and timely. The 

website will be built using a modular framework where sections, functions and currently relevant 

information may be added, removed or repositioned for more visibility as required. The site will be 

linked to the SCENT toolbox. It will be programmed with a responsive layout, meaning that it will 

adapt appropriately to suit the screen of browser-enabled device, such as smartphones, tablets, 

smart TVs etc. 

Third-party social network integration will also feature across the site, allowing for feeds from the 

project, project partners and stakeholders’ social media accounts to appear on the web pages.  

This deliverable will also briefly introduce these other communication channels, such as Twitter, 

LinkedIn and YouTube as well as other multimedia content channels. All online channels will direct 

users from their own platform to the SCENT website where visitors can find out more about the 

project. 
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1 Introduction 

 

1.1 Purpose of the document 

The purpose of this deliverable is to outline the website development for the SCENT project. It will 

describe how the SCENT website has been designed and created and explain the rationale behind 

layout decisions, content structure etc. It will outline the work completed to date, the initial content 

and structure of the site at launch and describe how the site will be developed further and how 

project progress will be communicated. It will go hand in hand with the deliverables on the branding 

strategy and the communication plan and strategy.  

 

1.2 Intended readership 

This deliverable is intended for use internally in the project as well as externally, and provides an 

overview of the development and the content of the SCENT website. The intended readership of this 

deliverable thus comprises the European Commission, in particular the SCENT Project Officer, the 

members of the SCENT consortium, members in other H2020 funded projects as well as the general 

public. 

The intended readership of the project website includes a broad range of different target audiences 

from citizens and citizen-led communities, networks and associations to policy-makers, researchers, 

industry leaders and SCENT project partners (see Table 2).  

 

1.3 Relationship with other deliverables 

This deliverable is closely related to another deliverable in WP 8, namely D8.2 Communication 

strategy and plan (M6). This deliverable is also closely linked to the WP2 deliverable 2.1 SCENT Brand 

strategy (M4). 
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1.4 Acronyms and abbreviations 

 

Abbreviation Description 

API Application programming interface 

D Deliverable 

DoA Description of Action 

EC European Commission 

JavaScript A programming language 

JQuery  A JavaScript library 

KOM Kick-Off-Meeting 

M Month 

MySQL Open-source database 

ORDP Open Research Data 

PHP Dynamic programming language (Personal Home Page) 

SQL Structured Query Language 

UI User Interface 

UX User Experience 

WP Work Package  

Table 1: List of acronyms and abbreviations 
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2 The SCENT website 

This section describes the development and the content of the SCENT website.  

2.1 Introducing the SCENT website 

The website (www.scent-project.eu) will serve as the nucleus of online communications for SCENT, 

while any additional digital channels will amplify the key messages from the project website. It was 

reviewed internally on Thursday 24 November and went live on 30 November 2016.  

The project website will cater for different target audiences (see Section 1.2 and Table 2) who will be 

able to navigate easily to dedicated website sections. The site and online dissemination more 

broadly will serve as a powerful communication tool and a key element of engagement with the 

target audiences for the SCENT project. 

The public site will present the project brand and provide well-presented non-confidential project 

info: project concept, methodology, its partners, core objectives, results, societal, policy, industrial 

impacts, events, SCENT in the EC Open Research Data Pilot (ORDP), links to relevant EC projects and 

initiatives etc. The site will be visually attractive, engaging, easy to navigate, informative, relevant 

and timely. It will be built in a way that is flexible; sections may be added or removed as required.  

 

The website will be linked to the SCENT toolbox and facilitate the creation of a citizen-led SCENT 

community by allowing citizens to create their own profile and share content with other community 

members. This provides a communications tool between registered users of the site and the project 

team as well as peer-to-peer communications amongst the registered users. At the end of SCENT, 

public results will be available on the site, which will serve as a central virtual hub for all post-project 

activities. 

 

The site will be designed and programmed using the technique of responsive design, meaning it will 

present itself in a layout most appropriate and optimised for the device on which it is being viewed, 

be it desktop, smartphone of tablet.  

 

Carr Communications is responsible for the build of the SCENT website. Carr will also develop the 

content required for the website. This will involve writing, editing and proofreading written content 

for each page. Given the broad range of audiences for the site, each with a different level of 

knowledge and expertise about specific areas of the project, the content writing will also comprise 

copywriting content in different ways, as the same information may have to be provided, using 

different tone and language, for the different audiences.  Carr will also collect images and 

multimedia content related to SCENT to complement all written content to ensure that the site is 

visually appealing to potential visitors.  

http://www.scent-project.eu/
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2.2 Development approach  

The approach to developing the SCENT project website is one we have developed based on 

experiences common to other Horizon 2020 projects and that is a modular approach to its 

construction. By modular, we mean that it is built as a series of "blocks" of function and content 

which provides for the flexibility of form in which each block can: 

- be activated or deactivated at will 

- have its on-screen prominence raised or lowered 

- be easily converted from being a small subsection to becoming a thriving focus up to, and 

including, incorporating social networking features and community building around it. 

 

The rationale behind this style of approach is the evolving dynamic nature of projects, where certain 

developments may transpire that alter the trajectory somewhat or where the focus shifts from one 

aspect to another. While a concrete roadmap will exist to chart the progression of actions over the 

duration, the appropriate tone and means to communicate these to stakeholder audiences can be 

more fluid, being refined and modified in real-time. 

The home page, for example, is designed with this dynamic and modular approach. It is built in the 

modern style of content ‘blocks’, each of which can be modified and moved around. An analogy for 

the function of the home page within the context of the overall site is for it to act like a shop 

window. In this window, which changes on a regular basis, certain content can be elevated to a 

prime position for a defined period before making way to allow the next item of immediate 

relevance, such as a current promotion or initiative, to take its place. There will be tiered 

placeholder areas where prominence will rotate from one aspect of the project to another at an 

appropriate time. As one featured aspect is replaced by another of more immediate relevance, the 

previous item will move to another slightly-less-prominent area of the screen. Using this approach, it 

is less important where within the site's structure the featured content is actually positioned, as 

awareness of it and quick access to it are achieved by it being currently "featured". 
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Figure 1: Two views of the SCENT Home Page at launch 
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Figure 1 on the previous page illustrates two views of the SCENT Home Page at launch showing the 

vertical “block” structure. The image on the left is a full view of the page showing how it renders on 

a desktop or laptop computer. The image on the right is a full view showing the same page as it 

renders on a smartphone and demonstrates how a responsive design enables the page to 

restructure itself, by stacking the elements differently, to suit the resolution and orientation of each 

device’s screen. 

 

The modular build approach is facilitated by the deployment of a Content Management System, 

which is discussed further under "Technologies Used" below. 

 

Prior to finalising the structure of the website, CARR distributed a draft sitemap graphic to all of the 

WP leaders for discussion and comment. Included with the sitemap was a specific request to make 

us aware of any modifications or additions they would like to see to site functionality or content 

both at site launch and again within 6 or so months of the site being live. Contained within the draft 

sitemap, and clearly marked as such, were areas that had been previously identified as being 

required within that period but which would be hidden from view at launch due to a lack of content. 

This sitemap graphic is included here at Figure 2: 
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Figure 2: Draft sitemap of website at launch        



 

 
    D8.1 – Project website 

 

 

The research leading to these results has received funding from Horizon 2020, the European 
Union’s Framework Programme for Research and Innovation (H2020/2014-2020 under grant 
agreement no 688930 

Page 13 of 32 

 

2.3 Site structure at launch  

The initial launch version of a project website usually presents the challenge of conveying the 

dynamic energy behind the work and gravitas of the consortium credentials while not yet having 

much information, being such an early stage. There are the 'standard' areas of information which are 

expected of the site, there are additional layers that we add to bring greater depth to the visitor's 

experience and, for some projects, there are areas that are unique - as in the case of SCENT. 

 

2.3.1 Standard and expected content areas 

There are the 'standard' areas of information which are expected to be in place, for example: 

- About the Project 

- About the Project Partners 

- A means of contacting the project representatives 

- The acknowledgement of funding from the EU under the Horizon 2020 programme 

- A "news" section which will fill up over time 

- A feed from the project's active social media channel(s), usually Twitter 

 

2.3.2 Additional semi-curated related content 

In addition to these, we try to add some 'context-appropriate' content to pad out this initial bare-

bones site structure with the aim of bringing more value to the user experience of the site. These are 

content items related to the theme/sector of the project that would be of interest to the SCENT 

stakeholder demographic which we then summarise and link out to (for news articles, due to 

copyright), or take a feed and stream it on our pages (for social media activity). 

 

There are two instances of this incorporated into the initial SCENT website. They are: 

 

1. The "Related News" section, in which we include curated news items related to SCENT from 

sources around the world. These would cover developments in areas such as crowdsourcing, citizen-

based social activity, serious gaming, flood management, environmental issues etc. 

 

2. "Social Streams" are included on a number of pages. The social stream is configured to take tweet 

feeds from a preselected list of active Twitter accounts including those of project partners as well as 

news outlets, representative bodies, influential cities groups and official policy making agencies. The 

tweets that appear onscreen are refreshed at least once every five minutes, breathing real-time life 
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into the site, conveying a sense of being "up-to-the-minute" fresh. These feeds are not usually 

curated, but they can be set to filter out (by keyword) any tweets that are not desirable. 

 

2.3.3 Areas of content unique to SCENT 

 

In the case of SCENT, we have the two large-scale pilot studies - the Danube Delta and the Kifisos 

River Basin -  each of which is anticipated to be highly active for sustained periods. It is also 

anticipated that these areas will have a strong requirement to communicate an array of messages to 

an array of audiences, from peers and experts to participating citizens and schoolchildren. As these 

sections grow, what is currently presented as a single page will transform to become the "front 

page" of a section with subsections and nested subsections providing as much detail as possible of 

the progress of the studies. 

 

2.4 Site functionality 

While there are only basic functional elements visible in the launch version of the website, our aim 

during the initial development is to "see around corners" based on experience and predict 

requirements that may come at a later point. 

 

At the time of site launch, the key functional blocks of the site are: 

 

1. Newsletter signup and management 

2. Contact forms 

3. Provision of RSS feeds 

4. An incoming feed from the project's Twitter account 

5. An amalgamated incoming feed from a number of related social media accounts 

6. An events calendar capable of multiple categories of calendars with independent access levels 

from private to public, from project events to related international workshops and conferences. 

Calendar categories can be added and modified at will. 

 

The elements that are not visible, but have been incorporated into the development of the launch 

site are: 
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1. A Private area for project partners, protected by login, that provides tools that mix 

groupware with social networking - such as document collaborative authoring, a messaging 

system, document management, calendars, photo management, forum software etc. 

2. The option for those tools to also be made available (either independent of the partner 

versions or integrated with them, if preferred) to registered users of the site for when we 

open up a site registration function. These tools could become advantageous in fostering a 

community spirit amongst the citizen participants as well as becoming a repository of 

resources and information packs. 

3. The facility for games downloads, media resources, media file playback etc. 

 

Further expansion to meet unforeseen requirements can be integrated relatively easily and quickly 

thanks to the modular build approach. 

 

2.5 Technologies used  

 

The website is built on the somewhat ubiquitous PHP and MySQL-based CMS platform WordPress. 

Statistics show that, as of April 2016, WordPress powers some 26% of the entire internet. 

 

As a system, WordPress has been through a period of security issues. However, what has come to 

pass is that WordPress has enjoyed the benefit of undergoing these issues at an early stage of its 

evolution and excellent solutions, both open source and commercial, to maintain a secure 

WordPress site now exist. In comparison, its main competitor, Joomla, previously enjoyed the 

reputation of being more secure but has been caught out in the last 18 months by becoming victim 

to an exponentially increasing number of security attacks and without the tools necessary to combat 

them. In short, three years ago, WordPress would not have been an option for a site of this stature. 

In late 2016, it's the most appropriate, flexible and safe open source CMS available (providing you 

maintain proactive security measures). 

 

The ubiquity that attracted hackers to the system has also, fortunately, attracted a huge number of 

excellent developers who have built an ecosystem of available add-ons to the core system that 

provide close on any type of function or presentation layer that you can imagine adding to your site. 

For each function that you can identify, there is not only a WordPress plugin to meet the need but 

there is a choice of plugins to select from. Most plugins are based on the freemium model of offering 

reduced features free of charge, but putting a price on the "pro" versions. From experience, these 
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pro versions are worth the licence from the perspective of the support provision that purchase 

brings. 

 

The range and quality of the available add-ons to the core system makes WordPress the ideal 

platform for a site requiring the adaptability and flexibility of SCENT. Through using WordPress with 

this modular approach, the SCENT website can easily turn in any direction or evolve into something 

different without losing legacy information or duplication of effort. 

 

In addition to the WordPress core running on PHP and using a MySQL database, the site also 

employs the JQuery JavaScript library to provide some interactive and visual effects and motion. 

There are a number of 3rd party API calls running on the site also, most notably those for Google 

Maps, Twitter and also for Mailchimp for integrated tracking of future newsletters. 

 

 

 

Figure 3: A detail from the “About Us” page 

Figure 3 shows an example effect achieved using the JQuery JavaScript library. In this example, the 

visitor was spared seeing a heavy amount of text content through use of an accordion slider. Each 

section of text is hidden, with only the section title visible and an arrow to indicate that interaction is 

required. Once clicked, the section of text expands down from the title and will re-pack itself to get 

out of the way when a different title is clicked. 
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Finally, the site is built upon the Bootstrap responsive grid framework that facilitates the screen 

adapting itself to provide the best experience irrespective of the device on which it is viewed. This 

ensures compatibility with each type of screen size and orientation from Smart TVs to iPads. 

 

2.5.1 Monitoring traffic to the project website 

Google Analytics will be used to track the number of visits and to analyse trends in the behaviours of 

visitors to the project’s website. This monitoring will be carried out throughout the project. Useful 

insights may be obtained, including how long visitors remain on the website, how many pages of the 

website visitors view and which content was most popular. The content and structure of the website 

may then be tailored to satisfy the interests of the website visitors, thus attracting additional traffic. 

 

Search engine optimisation is a key element in promoting traffic to a website. The website needs to 

be updated regularly with content which includes key tag words, which allow Google to prioritise 

websites based on the search words selected by users. Information on Carr’s strategy to ensure the 

website is updated regularly with relevant information across all WPs will be available in deliverable 

8.2 ‘Communication strategy and plan’.
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2.6 Design approach – User interface (UI) and user experience (UX) 

2.6.1 Overall stylistic layout approach(es) 

The main challenge in designing a broad-spectrum communication platform for SCENT is the 

diversity of potential audience groups, each of whom will have different levels of understanding and 

experience, resulting in different expectations and familiarity with different conventions from a user 

experience perspective.  

 

An example of this challenge in practice came in the form of a question submitted during the 

request for input from WP Leaders. The question was about whether the website style was going to 

be the 'infinite scroll' modern block-structure, or the more traditional navigation-based web page 

format. The answer was that the site would be a combination of the two and the reason for that is, 

irrespective of personal preferences or current passing trends, the reality is that our audience will be 

divided between those more familiar and comfortable with the former style and those more so with 

the latter. 

 

While the block, scrolling presentation style can create greater visual impact, best practice requires 

us to also provide a more traditional navigation system so that we do not alienate a section of our 

audience who would not feel at home as they cannot navigate the site easily. 

 

In a general sense, the resulting combination has defined a patterned convention in itself and can be 

viewed thus: 

 

1. Where a "section" of the website has sufficient depth of content to warrant its own "home page", 

we use the modern, visually arresting presentation style for the parts of the home page that will 

most likely fall "above the fold" for most monitor resolutions. These pages will have wide, big colour 

blocks at the top with the omni-present navigation bar sitting atop. These pages are, or ultimately 

will be, less about providing information, per se, and more a shop window to feature areas of 

content from deeper within. 
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Figure 4: An example of the more visual and impactful style of presentation 

Figure 4 illustrates the more visual and impactful style of presentation deployed for the Pilot Area 

pages. These will, over time, become the ‘front pages’ of micro-sites around the pilot studies. 

 

2. Within such sections the internal pages are more traditional in their structure as these pages will 

serve information and are more suited to a layout catering for function over form. The design and 

layout of these information pages have a slightly different job and that is to get out of the way of the 

information - to provide a means to it, but not be a distraction from it. 
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Figure 5: An example of a more information-based page layout 
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Figure 5 visualises a more information-based page layout used in the Project Partners section, where 

the role of design is to get out of the way of the information that is being presented. 

As such, we have consciously implemented the visually arresting presentation on pages such as the 

Home Page and the 'front pages' of the Pilot areas. They establish a warm and welcoming magazine-

like tone with the greatest appeal to the widest range of audiences. Over time, as the sections grow, 

subsections will begin to form and the current welcoming page for each area will become the front 

cover of this section's "magazine" of content, highlighting featured pages or areas contained within 

its own subsections.  

 

In essence, most sections of the site will become almost a self-contained, albeit interlinked, micro-

site with its own home page and with the support of the navigation system to help move from one 

to the next. 

 

2.6.2 Omnipresent (sticky) navigation 

 

In addition to providing a traditional navigation menu to assist in usability, we have taken it a step 

further in making the navigation always appear at the top of the screen when viewed on a 

desktop/laptop computer. This "sticky" menu provides a grounding anchor for the site visitor, not 

unlike a panic button to find your way "back". On certain tablets and smartphones, the navigation 

will remain tucked away (to maximise available screen space) but can be called up at any time from 

the hamburger menu icon provided. This decision was founded not only on best-practice for such a 

diverse audience group, but also because of the scale and depth to which we anticipate the content 

of this website will grow. This form of navigation enables a user to move from deep within one 

section of the site to deep within another section with minimal click-throughs to achieve it. 

 

 

 

Figure 6: The sticky, omnipresent navigation 

 

The sticky, omnipresent navigation remains in place, albeit with a slight transparency, while the user 

scrolls. 
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2.6.3 The home page  

The Home Page, being the normal point of entry for first time site visitors, has a number of key tasks 

to perform. Some parameters act as a means of reassurance to the visitor that we have followed the 

conventions with which they are familiar - most notably the branding and the navigation bar. The 

positioning and surface-simplicity in our presentation of these two elements in our layout are 

designed to instantly communicate that we recognise interface conventions and will use them to 

help and guide the visitor. 

 

Beyond the technical reassurances, our primary goal was to set an emotional context for the site 

visitor, to provide a visual frame of reference for how they are permitted to "feel" while visiting the 

site. We achieved this through the impact of the full screen video, which conveys motion, activity, 

life and energy - and the overlay of an arresting banner headline which addresses the visitor directly 

and as being "one of us" ("We need ...") while also communicating a key characteristic of the project 

- pictures, photography. 

 

And so, within the small area of screen real estate that the visitor sees when the site first loads we 

have conveyed the following: 

- that we are competent and professional 

- that we are sensitive to user experience needs, we recognise conventions and have made use of 

them to assist the visitor 

- that this project is about the environment 

- that this project contains the theme of pictures/images 

- that the visitor is welcome; that they are "one of us" and belong 

- that the project is alive, vibrant and there is an energy to it. 
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Figure 7: An annotated image of the “above the fold” view of the home page on load 

  

The annotations, as shown in Figure 7 above, highlight the rationale behind each of the main 

elements presented and the efficiency of communication in the combined total. 

 

2.6.4 The navigation presentation 

 

We previously described the main navigation as having "surface-simplicity". We say 'surface' 

because once you have worked through it you'll see that it is not so simple when it unpacks. With 

images and photographs being central to the SCENT project, we have endeavoured carry this theme 

to the website and make it visually rich where possible.  

 

A vivid example of this approach in the launch version of the site, and one that will be developed 

further in the coming months is in the navigation system. The use of visual clues and guides within 

the navigation system is an often overlooked or underused opportunity to enhance the user 

experience. In the similar manner to how road signs, or representative maps like the London 

Underground, provide visual assistance to the processing of the semiotics, visual aids can be used 
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within the navigation structure to not only attract the eye, but also to provide non-text guidance for 

site visitors.  

 

For example, the dropdown menu for the Large Scale Demonstrations presents the two areas - 

Kifisos and the Danube Delta - but with two additional layers. The first is a photographic image of the 

area in question which not only attracts the eye and attention, it also helps the visitor to form a 

connection with the place because they can see it. An additional layer is that the images also contain 

the national flags of the respective countries. That acts as a visual signpost for non-English speakers 

as to which area is which. The visual association works faster than the process of reading and parsing 

meaning from the written word, just like in road signs. 

 

 

Figure 8: A detail of the main navigation showing the use of images 

 

The use of images in Figure 8 serves both as a means of attraction/connection and as non-verbal 

signposts.
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2.7 Description of website sections and target audiences  

Table 2 describes the content of each menu and submenu of the SCENT website at launch as well as 

the target audiences.  

Section Content Purpose Target audience 

Home  

The home page contains dynamic 

content ‘blocks’ whose 

prominence will rotate. It 

features an introductory video 

with scenic imagery and a 

number of icons that direct 

visitors to the different sections 

of the site; About SCENT, Project 

Partners, Large Scale 

Demonstrations, News and 

Contact Us. It also includes a map 

of the Project Partners. 

The home page aims to 

attract the attention of 

visitors who may visit the 

project’s website for a 

number of reasons ranging 

from general or scientific 

interest in the project to 

interest in getting involved 

and finding out about 

upcoming events. The 

design of the page is simple 

and clear to ensure it is 

inviting to all visitors. 

All visitors to 

the SCENT 

website 

About SCENT 

The About SCENT page features 

three sections: An overview of 

SCENT, Other Citizen and Earth 

Observatory Projects and 

Recommended Reading. The 

overview briefly presents the 

project objectives, methodology, 

the ORDP, the SCENT Concept 

and Impact.  

The About SCENT section 

provides project-specific 

information to audiences 

who wish to find out more 

about SCENT and related 

projects.  

Scientific 

audiences, 

policy makers, 

industry 

leaders, citizens 

and citizens’ 

associations 

Project Partners 

The SCENT project partner page 

includes a description of all 

partner organisations, including 

their logos and click-through links 

to a description of them, their 

role in the project, and their 

website and social media details. 

The purpose of this section 

is to introduce each 

partner organisation in the 

SCENT consortium and to 

describe their role in the 

project. 

Industry, 

research and 

academic 

partners as well 

as the general 

public; media 

Large Scale 

Demonstrations 

The Large Scale Demonstrations 

page introduces the two pilot 

areas; the Danube Delta and the 

Kifisos river.  

It will contain all the information 

This section provides 

interested parties with an 

overview of the pilot 

regions and aims to engage 

people in the piloting 

All visitors to 

the SCENT 

website, 

especially 

citizens 
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Section Content Purpose Target audience 

citizens need to join the 

movement in the pilot areas.  

activities.   interested in 

joining SCENT 

and policy 

makers. 

News 

SCENT News is divided into two 

sections: Project News and 

Related News. 

Project news aims to 

communicate SCENT  

activities, research and 

results. This section also 

reports on conferences and 

events attended by SCENT 

consortium members.  

Related news highlights 

topics of interest to SCENT 

partners and the SCENT 

movement in order to 

demonstrate SCENT’s 

relevance and connection 

to the wider world. 

All visitors to 

the SCENT 

website, 

especially 

project 

partners, policy 

makers and 

industry 

representatives 

Contact Us 

The contact us page includes 

contact details for technical 

enquiries, media or 

communications enqueries and 

enquiries on the WP1 

questionnaire.   

To provide a way for 

anyone interested to ask 

questions about the 

project.  

Industry, 

research and 

academic 

partners as well 

as the general 

public; media; 

participants in 

other related 

research 

projects 

Table 2: SCENT website sections and target audiences 

 

All sections contain the following elements: Social media icons and email addresses (hello@scent-

project.eu and getinvolved@scent-project.eu, a section menu at the top and bottom of the page, a 

navigation bar, a restricted access area login field for members, a Twitter feed, a newsletter sign-up 

section, a ‘most popular’ and an RSS feed section, social streams, quick links, a tag cloud and a 

calendar of upcoming events. The aim is to provide all target audiences with quick and easy access 

to information.     

mailto:hello@scent-project.eu
mailto:hello@scent-project.eu
mailto:getinvolved@scent-project.eu
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Project results and deliverables will be added as they become available and are approved by the 

European Commission. Their target audience includes researchers, academics and policy makers. 

2.8 Specific content areas and content evolution 

2.8.1 Piloting activities 

The website will play a key role as the as the central hub of information on the engagement activities 

related to the pilots in the Danube Delta and the Kifisos river area.  

The site will contain all the information citizens need in order to engage in the SCENT movement. 

The site will link to the SCENT Toolbox and to all social media platforms covering the piloting 

activities. Relevant content will be tailored to meet regional needs and will be available in the local 

languages in order to maximise participation and to reach as broad an audience as possible. 

2.8.2 Restricted access area 

A restricted area on the site will provide secure access to the participants and the European 

Commission only. It will host non-public deliverables, various draft datasets, possibly an electronic 

discussion forum, a project agenda and an e-library with the project’s confidential management 

documents. It will work as an additional space to edit, review and collaborate on draft documents.   

At the website launch, the restricted access area will be dormant. It will be activated as the project 

evolves and as the required functions within this area become defined with greater clarity.  

2.8.3 Links to relevant research 

Networking synergies with other projects are important for knowledge interchange and reuse 

concerning dissemination. SCENT will be networked with other research projects dealing with citizen 

engagement, citizen observatories, environmental monitoring etc. A subsection of the website will 

be dedicated to providing links to relevant EC projects and to www.citizen-obs.eu. 

2.8.4 Dynamic website 

As is the nature of the initial websites for projects of this duration, the site will launch with the top-

level information that is available at this early stage. The initial version of the SCENT website will 

comprise the following sections: Home Page, About the Project, Project Partners, Large-Scale 

Demonstrations, News and Contact Us. Each section may have subsections, with direct links to these 

being made available as dropdown-menu items from the main navigation (for example, links to 

related EU projects may be found as a subsection under “About the Project”). Additional sections 

and functions that have been identified as being required or desired within a period of the first six to 

twelve months of the website’s lifespan have been incorporated into the framework of the initial 

build, but will remain hidden until there is sufficient content available to warrant publishing them.  

http://www.citizen-obs.eu/
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Sections that may be added in this manner include Get involved (Targeted pages for each audience 

group with information on how they can participate e.g. “Information for Schools”), Media and 

Publications and the SCENT Toolbox. The agile nature of the site development can purposely adapt 

to any additional unforeseen requirements and/or remove those that may eventually not be 

required. The site will also host a restricted access area. Other functions are embedded into the 

initial site build for possible use at a later stage in the project. For example, there is a suite of 

community building and communication apps, not unlike a social network, incorporated into the site 

which may be used as a resource for the communities involved in the Large-Scale Demonstrations.  

As mentioned in the previous section, the website will be updated at regular intervals in order to 

keep attracting visitors and the project’s target audiences. Also, as the project progresses and 

additional content becomes available, more dissemination materials will be uploaded on the 

website. 

 

2.9 The website after the project 

The website will serve as a central virtual hub for all post-project activities. A forum will be added to 

the website for sustained communication after the lifetime of the project. 
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3 Branding and logo for SCENT 

Carr Communications is responsible for branding and the logo for SCENT.  

The SCENT logo, illustrated in Figure 9, was designed by Carr Communications’ graphic designer Paul 

McDonnell. The logo will be used on the SCENT website as well as in the creation of all marketing 

and design materials going forward.  

Details about the logo and the branding will be available in the WP2 deliverable 2.1 SCENT Brand 

strategy. 

 

Figure 9: The SCENT logo designed by Carr’s in-house graphic designer Paul McDonnell
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4 Other communication channels linked to the website  

All online channels will link users to the SCENT website. 

4.1 Social media 

Digital and social media has tremendous potential for reaching the targeted audiences and engaging 

citizens with the SCENT movement.  

 

A social media strategy will be created and will be included in D8.2. A social media grid will be drawn 

that will plot the most appropriate social media channels/sites for targeting specific audiences. 

Appropriate pages will be designed for each channel; a content maintenance plan will be put in place 

for managing streaming of information across these channels to secure and maintain followers. All 

online channels will direct users to the SCENT website where they can find out more about the 

project. 

 

The content produced for all SCENT social media platforms will complement the communications 

content published on the SCENT website to ensure consistency of messaging and tone. 

 

Detailed information on the role of social media platforms in the project will be available in 

deliverable 8.2 ‘Communication strategy and plan’. These platforms include:  

 Twitter: @SCENT_EU – the account was created on 5 September 2016,  

 Instagram: https://www.instagram.com/scent_eu/ – the account was created on 30 

November 2016, 

 YouTube, LinkedIn 

 Possibly Facebook, as it as a result of focus group discussions in the pilot areas proves to be 

the most widely used social media platform both in Romania and in Greece.   

 

In order to reach as broad an audience as possible, a more user-driven approach than initially 

planned will be adopted. The approach will be adopted taking citizens’ habits and local preferences 

into account.   

 

4.2 SCENT videos 

Videos and other multimedia content are proven to be effective channels to engage with target 

audiences. Videos may be used across a number of online channels, including the project website 

https://www.instagram.com/scent_eu/
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and social media accounts. They may also be played at events and workshops to communicate key 

messages to external audiences. 

The use of videos in the SCENT dissemination activities will be detailed in deliverable 8.2 

‘Communication strategy and plan’. 
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5 Conclusions 

This deliverable has discussed the SCENT website, its development, content and structure. It has 

outlined the intended readership, the layout of the site and follow-up activities, as well as defined 

the objectives in terms of dissemination. It has established that the website is dynamic and will be 

updated and developed throughout the lifetime of the SCENT project.  

Deliverable 8.2 Communication strategy and plan will go into more detail about the communication 

strategy regarding the website, and deliverable 2.1 will present the SCENT Brand strategy, which also 

has an impact on the look and the content of the website.  

 


